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OATH OR AFFIRMATION

I, Christopher Gammon , swear (or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of .
IMS Securities, Inc . as

of December 31 ,20_Q4 , are true and correct. I further swear (or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account

classified solely as that of a customer, except as follows:

[

(V7
Chief Financial Officer
Title

Notary Pub‘li}§ O

This report ** contains (check all applicable boxes):

(a) Facing Page. = .

(b) Statement of Financial Condition.

(c) Statement of Income (Loss). -

(d) Statement of Changes in Financial Condition.

(e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Praoprietors’ Capital.

(f) Statement of Changes in Liabilities Subcrdinated to Claims of Creditors.

(g) Computation of Net Capital. :

(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

(i) A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-3 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.

(1) - An Oath or Affirmation.

(m) A copy of the SIPC Supplemental Report.

(n) A reportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

BEO0 0 OOOREgggag

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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BUFFINGTON & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
12012 WICKCHESTER LANE, SUITE 430
HOUSTON, TEXAS 77079
(281)920-5455 Fax:(281) 920-5456

Independent Auditor's Report

To the Stockholder and Directors
IMS Securities, Inc.
Houston, Texas

We have audited the accompanying balance sheet of IMS Securities, Inc. as of December 31,
2004 and the related statements of income, changes in stockholder’s equity, changes in subordi-
nated borrowings and cash flows for the year then ended that you are filing pursuant to rule 17-a5
under the Securities Exchange Act of 1934. These financial statements are the responsibility of
the Company’s management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform our audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and sig-
nificant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of IMS Securities, Inc. as of December 31, 2004, and the results of its
operations and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The information contained in the schedule of computation of net capital under
Rule 15¢3-1 of the Securities and Exchange Commission is presented for purposes of additional
analysis and is not a required part of the basic financial statements, but is supplementary infor-
mation required by Rule 17a-5 of the Securities Exchange Act of 1934. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, is fairly stated in all material respects in relation to the basic financial state-
ments taken as a whole.

5 ' x/%d@, AC

Feb 23,2005

MEMBER PRIVATE COMPANIES PRACTICE SECTION OF THE AMERICAN INSTITUTE OF CPA'S



IMS SECURITIES, INC.

BALANCE SHEET
December 31, 2004

ASSETS
Current Assets
Cash and cash equivalents
Investments in Securities, at market value
Accounts receivable - brokers
Federal income taxes receivable
Prepaid expenses
Total current assets

Total Assets

LIABILITIES AND STOCKHOLDER'S EQUITY

Current Liabilities
Notes payable
State income taxes payable
Deferred income tax liability
Total current liabilities

Total Liabilities

Stockholder's Equity
Common stock, $.01 par value, 1,000,000 shares
authorized, 100,000 shares issued and outstanding
Additional paid-in capital
Retained earnings
Total Stockholder's Equity

Total Liabilities and Stockholder's Equity

See accompanying notes to the financial statements.
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159,949
34,903
51,596

771
8,674

255,893

255,893

103,472
557
700

104,729

104,729

1,000
24,000
126,164

151,164

255,893




IMS SECURITIES, INC.
STATEMENT OF INCOME
Year Ended December 31, 2004

Revenue:
Commissions and fees
Interest income
Other income

Total Revenue

Expenses:
Commissions paid
Management fee
Bad debts
Dues and fees
Insurance
Professional fees
Salaries and taxes
Interest
Office and other expenses

Total Expenses
Net income before income taxes
Provision for income taxes-
Current expense
Deferred credit

Total income tax expense

Net income

See accompanying notes to the financial statements.
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$

12,280,170
51,692
39,620

12,371,482

10,879,132
1,304,500
73,416
61,684
27,944
5,708
5,370
3,656

211

12,361,621

9,861

(3,950)
750

(3,200)

6,661




IMS SECURITIES, INC.
STATEMENT OF CHANGES IN STOCKHOLDER’S EQUITY
Year Ended December 31, 2004

Additional

Common Stock Paid-in Retained

Shares Amount Capital Earnings Totals
Balances at January 1, 2004 100,000 $ 1,000 $ 24,000 $119,503  $144,503
Net income 6,661 6,661
Balances at December 31, 2004 100,000 $1,000 $24,000 $126,164 $151,164

See accompanying notes to the financial statements.
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IMS SECURITIES, INC.
STATEMENT OF CHANGES IN SUBORDINATED BORROWINGS
Year Ended December 31, 2004
Liabilities subordinated to claims of general creditors:
Balance at January 1, 2004 $

Changes during the year ended December 31, 2004

Balance at December 31, 2004 $

See accompanying notes to the financial statements.
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IMS SECURITIES, INC.
STATEMENT OF CASH FLOWS
Year Ended December 31, 2004

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS-

Cash Flows from Operating Activities:

Net income

Adjustment to reconcile net income to net cash provided by
operating activities:
Deferred tax expense (credit)
Change in investment value

Change in assets and liabilities:
Decrease in receivables
Decrease in prepaid expenses
Increase in income taxes payable

Net cash provided by operating activities
Cash Flows from Investing Activities:

Cash Flows from Financing Activities:
Repayment of notes payable, net of broker reimbursements

Net cash used by financing activities
Net Increase in Cash and Cash Equivalents
Cash and cash equivalents- Beginning of year

Cash and cash equivalents- End of year

See Note 2

See accompanying notes to the financial statements.
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6,661

(750)
(2,343)

37,321
6,330
2,574

49,793

(23,093)

(23,093)

26,700

133,249

159,949




IMS SECURITIES, INC.
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Company Activities - The Company is organized as a securities broker/dealer subject to
the approval of the National Association of Securities Dealers (NASD). The Company
does not receive, directly or indirectly, or hold funds or securities for, or owe funds or
securities to, customers.

The Company was formed on October 4, 1993, and primarily operates in the geographic
area of Houston, Texas.

Income Taxes - The Company accounts for its income taxes using Statement of Financial
Accounting Standards (SFAS) 109, Accounting for Income Taxes, which requires recog-
nition of deferred tax liabilities and assets for the expected future tax consequences of
events that have been included in the financial statements or tax returns. Under this
method, deferred tax liabilities and assets are determined based on the difference between
the financial statement basis and income tax basis of assets and liabilities, using enacted
tax rates in effect for the year in which the differences are expected to reverse. The
differences relate primarily to the use of the cash basis of accounting for tax reporting in
prior years. The Company offsets loss carryforwards against net timing differences in
determining deferred tax liabilities.

Use of Estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Doubtful accounts — The Company provides an allowance for doubtful accounts receiv-
able. At December 31, 2004, no allowance was considered to be necessary. Bad debts
from losses and uncollectible accounts during the year ended December 31, 2004 totaled
$73,416.

Cash Equivalents - The Company treats all investments with a maturity of three months
or less at the date of acquisition as cash equivalents.

CASH FLOWS

Non-cash investing and financing activities during the year ended December 31, 2004,
consisted of financing insurance policies on its own behalf through the execution of a
note payable in the amount of $230,890.




IMS SECURITIES, INC.
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2004

CASH FLOWS (Cont.)

Income taxes paid during the year ended December 31, 2004, totaled $2,680. Interest
paid during the year ended December 31, 2004, totaled $3,656.

INVESTMENTS

At December 31, 2004, the Company had subscribed to and owned investment securities
as follows:

Fair
Market
Description: Value
United Mortgage Trust, 1,411 shares of beneficial interest
including reinvested earnings $28,223
National Association of Securities Dealers, 300 warrants 3,300
Warren Resources, Inc., 338 shares of common stock 3,380
Total investments $34,903

United Mortgage Trust paid dividends to the company totaling $2,343 in 2004 that were
reinvested as additional shares in the trust.

None of the investment securities are traded in the open market. In the opinion of the
Company’s management, the costs of the investment securities approximate their fair
market values at December 31, 2004. The investments are classified as available for sale
at December 31, 2004.

ACCOUNTS RECEIVABLE - BROKERS

Advances to brokers consist of amounts paid to or on behalf of licensed brokers who have
contracted to work with the Company. The amounts include advances against future
commissions, payments of license, insurance and other fees, and reimbursable
commission charges.

NOTES PAYABLE
The Company had the following notes payable at December 31, 2004:

Note payable, insurance- Payable in monthly installments of
$26,084 through April 2004, with interest included at 4.00%.
The note includes amounts reimbursed by the company’s
brokers as well as the Company’s share of insurance. $103.472




IMS SECURITIES, INC.
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2004

NOTES PAYABLE (Cont.)
Total notes payable, due within one year $103.472
INCOME TAXES

The net tax effects of temporary differences between the carrying amounts of assets and
liabilities for financial reporting purposes and the amounts used for income tax purposes
are reflected in deferred income taxes. The components of the Company’s deferred tax
liability at December 31, 2004 are as follows:

Effect of using the cash basis of accounting for tax reporting in prior years-
The Company converted to the accrual method of accounting for
tax reporting in 2002 and is recognizing the timing difference that
existed at the date of the conversion over a period of four years as
allowed by law $700

Significant components of the provision for income taxes for the year ended December
31, 2004, are as follows:

Current:
Federal $ 3,350
State 600
Total current income tax expense 3.950
Deferred credit ’ (_750)
Total income tax expense $_3.200

RELATED PARTY TRANSACTIONS

The Company has executed an agreement to pay a management fee to a corporation that
is owned by the Company's stockholder. The management fee includes rent for office
space and reimbursement for operating expenses incurred by the management corporation
including salaries for all support personnel. Payments under the agreement are based on
the Company's revenues, net of certain expenses, as determined by the stockholder. For
the year ended December 31, 2004, $1,304,500 was incurred and paid as management
fees under the agreement. There were no balances due to the related company at
December 31, 2004.
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IMS SECURITIES, INC.
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2004

CONTINGENCIES

There are claims and lawsuits arising against the Company from time to time in the ordi-
nary course of its business. The Company’s insurance carrier generally handles all
pending claims. The Company is currently involved in two NASD Dispute Resolution
cases involving a former broker of the Company. These claims are not covered by the
Company’s insurance; however management does not believe that the Company will
incur significant losses on these claims. In the opinion of management the Company has
sufficient insurance coverage to cover the costs of resolving any other pending and
potential claims. Management believes that additional uninsured losses or costs, if any,
resulting from these matters will not be material to the financial condition of the
Company or to the results of its future operations.

CREDIT RISK

The Company is engaged in various brokerage activities in which counter parties primar-
ily include other broker-dealers, banks, insurance companies and other financial institu-
tions. In the event counter parties do not fulfill their obligations, the Company may be
exposed to risk. The risk of default depends on the creditworthiness of the counter party
or issuer of the financial instrument. It is the Company’s policy to review, as necessary,
the credit standing of each counter party.

NET CAPITAL

The Company is exempt from the reserve requirements of Securities and Exchange
Commission Rule 15¢3-3 in accordance with rule section (k)(2)(ii); all customer transac-
tions are cleared through another broker-dealer on a fully disclosed basis.
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IMS SECURITIES, INC.
COMPUTATION OF NET CAPITAL UNDER RULE 15C3-1 OF THE
SECURITIES AND EXCHANGE COMMISSION
December 31, 2004

COMPUTATION OF NET CAPITAL -

Total stockholder’s equity $151,164
Total stockholder’s equity qualified for net capital 151,164
Add-
Allowable credits:

Deferred income tax liabilities resulting from nonallowable assets 700
Total capital and allowable subordinated liabilities 151,864

Deductions and/or charges-
Nonallowable assets:

Accounts receivable, unsecured 51,596
Investments 34,903
Prepaid insurance 8.674
95173 (95.173)
Net capital before haircuts on securities positions 56,691

Haircuts on securities:
Trading and investment securities, other -
Undue concentration - —

Net capital $_506.691

COMPUTATION OF BASIC NET CAPITAL REQUIREMENT-

Minimum net capital requirement $ _30,000
Excess net capital $_26,691
Excess net capital at 1000% $_ 46,218

COMPUTATION OF AGGREGATE INDEBTEDNESS-

Total liabilities $104.729
Total aggregate indebtedness $.104.729
Ratio of Aggregate Indebtedness to Net Capital 0.691t0 1

RECONCILIATION WITH THE COMPANY’S COMPUTATION (Included in Part
I1 of Form X-17A-5 as of December 31, 2004)-

Net capital as reported in the Company’s Part II (unaudited) $ 54,511
Allowable credits not reported ‘ 700
Net audit adjustments 1,480
Net capital, Per above : 556,691

See independent auditor’s report.
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BUFFINGTON & COMPANY, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

12012 WICKCHESTER LANE, SUITE 430
HOUSTON, TEXAS 77079 A
(281)920-5455 Fax(281) 92- 1 55¢

To the Board of Directors

IMS Securities, Inc.

1500 City West Boulevard, Suite 500
Houston, Texas 77042

year ended December 31, 2004, we considered its internal control, including control activities for
safeguarding securities, in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the internal
control structure.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission, we have
made a study of the practices and procedures followed by IMS Securities, Inc. that we considered
relevant to the objectives stated in Rule 17a-5(g)(1), in making the periodic computations of
aggregate indebtedness and net capital under rule 17a-3(a)(11) and for determining compliance
with the exemptive provisions of rule 15¢3-3(e).

Because the Company does not carry securities accounts for customers or perform custodial
functions relating to customer securities, we did not review the practices and procedures fol-
lowed by the Company in any of the following:

1. Making quarterly securities examinations, counts, verifications and
comparisons

2. Recordation of differences required by Rule 17a-13

3. Complying with the requirements for prompt payment for securities under

Section 8 of Federal Reserve Regulation T of the Board of Governors of
the Federal Reserve System.

The management of the Company is responsible for establishing and maintaining internal control
and the practices and procedures referred to in the preceding paragraph. In fulfilling this respon-
sibility, estimates and judgments by management are required to assess the expected benefits and
related costs of controls and of the practices and procedures refereed to in the preceding para-
graph and to assess whether those practices and procedures can be expected to achieve the SEC’s
above-mentioned objectives. Two of the objectives of internal control and the practices and pro-
cedures are to provide management with reasonable but not absolute assurance that assets for
which the Company has responsibility are safeguarded against loss from unauthorized use or dis-
position and that transactions are executed in accordance with management’s authorization and
recorded properly to permit the preparation of financial statements in accordance with generally
accepted accounting principles. Rule 17a-5(g) lists additional objectives of the practices and
procedures listed in the preceding paragraph.

Because of the inherent limitations in internal control or the practices and procedures referred to

MEMBER PRIVATE COMPANIES PRACTICE SECTION OF THE AMERICAN INSTITUTE OF CPA'S




To the Board of Directors
IMS Securities, Inc.
Page 2

above, error or fraud may occur and not be detected. Also, projection of any evaluation of them
to future periods is subject to the risk that they may become inadequate because of changes in
conditions or that the effectiveness of their design and operation may deteriorate.

Our consideration of the internal control structure was for the limited purpose described in the
first paragraph and would not necessarily disclose all matters that might be material weaknesses
under standards established by the American Institute of Certified Public Accountants.

A material weakness is a condition in which the design or operation of one or more of the inter-
nal control structure elements does not reduce to a relatively low level the risk that error or fraud
1n amounts that would be material in relation to the financial statements being audited may occur
and not be detected within a timely period by officers or employees in the normal course of per-
forming their assigned functions. However, we noted no matters involving the internal control
structure and its operation, including control activities for safeguarding securities, that we con-
sider to be material weaknesses as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the
second paragraph of this report are considered by the SEC to be adequate for its purposes in
accordance with the Securities and Exchange Act of 1934

This report is intended solely for the information and use of IMS Securities, Inc. management,
the Securities and Exchange Commission and other regulatory agencies that rely on rule 17a-5(g)
under the Securities and Exchange Act of 1934 in their regulation of registered brokers and deal-
ers, and should not be used for any other purpose.

%;ﬁ ¢ ,AC
Febg 23, 2005 %Aa




